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Structure, Governance and Management

Isle of Wight Street Pastors is a company limited by guarantee, number 07200287, and a
registered charity, number 1136110, governed by a memorandum and articles of association.

The charity is governed by a board of trustees who are also directors of the company. All
references to trustees in this report can also be read as directors. The trustees are responsible
for the effective governance of the charity, its strategic direction and setting the policy
framework. Responsibility for day-to-day running of the initiatives is delegated to the
coordinators though major or contentious issues are referred back to the trustees.

Trustees are elected by members of the charity at the annual general meeting. A third of
trustees retire from office each year but may be re-appointed to serve a further term. The
existing trustees make recommendations to the meeting regarding suitable candidates who
have the necessary skills, experience and abilities required to ensure the board of trustees is
able to offer effective governance. The trustees may also co-opt new trustees during the year
who serve until the next AGM when they retire but may be reappointed by members.

Isle of Wight Street Pastors operates the Street Pastors and School Pastors initiatives under
licence to The Ascension Trust (registered charity number 1127204). The Ascension Trust
provides a number of services to Isle of Wight Street Pastors and licenses the Street and
School Pastors branding for the local initiative’s use; in return Isle of Wight Street Pastors pays
a licence fee and agrees to meet nationally agreed quality standards. The Charity enjoys good
relations with neighbouring initiatives and local coordinators meet regularly to share good
practice.

The trustees and coordinators routinely examine the business, reputational and operational
risks when preparing strategic plans and developing new projects. In addition, the charity
works closely with Ascension Trust, using their expertise of Street and School Pastor initiatives
across the UK, to further minimise risk.

Charitable Activities

The charity exists to deliver three charitable purposes. It aims to promote public protection,
provide relief for people at risk and advance an understanding of the Christian religion by
means of offering care, compassion and support. We achieve this through delivery of two
initiatives:

- Street Pastors - caring for and protecting vulnerable people on the streets at night and
acting as a positive presence to dissuade anti-social behaviour and a calming influence in
tense and volatile situations. Street Pastors patrol in Newport, Ryde and occasionally in
Cowes.

- School Pastors - Providing safety and reassurance to school students around the school site
during the school day and a positive adult presence. School Pastors work in three secondary
schools: Medina College, Carisbrooke College and Ryde Academy.
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In planning the activities of the charity, the trustees have had regard to the Charity
Commission’s guidance on public benefit. This year we have continued to operate the Street
and School Pastors initiatives on the Isle of Wight in pursuit of our objects for the public
benefit. The following report outlines the highlights of the year and demonstrates how our
activities benefit the public.

Street and School Pastors in 2019

2019 for Street Pastors has seen an increase in activity, as indicated by almost all the measures
we use. The number of patrols was up by 12.5% on 2018, but the number of personnel hours
was up by over 23%. This is due to having an increased number of trained Street Pastors on
patrol, because eight new Street Pastors joined the team the previous year and a further four
joined during 2019. This has bolstered patrol numbers, some of which had been at the bare
minimum previously. This enables each patrol to be more effective and ensures more
resilience against sickness and other volunteer absence, result in fewer patrols having to be
cancelled. The number of difficult situations dealt with was up by 7%, while the number of
meaningful conversations increased by 23%. This is indicative of some of the changes we
have been seeing, with less evidence of anti-social behaviour when compared to past years;
most Street Pastors report on things being quieter than they have experienced previously.
This has meant there is greater opportunity to just stop and talk to people about themselves
and, quite often, about their faith experiences, although we always allow discussions on such
things to be led by the person we are talking to; this has sometimes led to people asking for
prayer. All our volunteers undergo comprehensive training and continue to receive updates
to their training throughout their time as Street Pastors.

In the School Pastors project, we have continued to develop our mentoring, workshops and
drop-ins. This has included anxiety workshops, teaching students skills to cope with the ups
and downs of life and develop techniques to deal with anxious thoughts and behaviours. We
began a new 5-week long Resilience Workshop in January 2019 which looks at developing a
growth mindset and helps participants see themselves in a more positive way.

Our mentors have been able to support students on a regular basis, with issues such as
anxiety, friendship problems, bereavement, and self-harming. We were also able to support
Yr11 students in Ryde during their Careers Fayre and visited the school when a student died
unexpectedly to offer support to both friends and staff of the Yr10 pupil.

At Carisbrooke we ran our first anxiety workshop this year, which saw 6 students thoroughly
enjoy the course and learn the necessary skills to tackle their anxieties, with interruption
techniques such as Rectangular Breathing & Shred Therapy. Comments back included “It's
helped me a lot, to calm down when | get stressed.” & “Helped me with my anxiety and being
more confident.”
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We continue to run patrols in each school, walking around at break and lunch times chatting
with students, as well as drop-in sessions where we play card games, chat and chill out
together.

This year we have also begun to explore the opportunities to help young people from an
earlier age. We believe the younger we can help and support children to deal with the stresses
life can bring, the better for all involved. We have started working with Lanesend Primary in
their development of a self-help programme called Trick Box, a set of tricks taught to the
children from the very start of school in how to see themselves in a more positive way and
develop healthy habits to help themselves when faced with stressful situations. We have been
running a Trick Box Team mentor programme and have seen 8 Yr5 & 6 students go through
the course to become mentors themselves who will then train and support their fellow
students in using the Trick Box skills. We would also like to begin a patrol on a Friday and run a
drop-in there, but this will depend on recruiting sufficient volunteers and securing adequate
funding to do so without compromising our existing work.
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The year in statistics

The impact of much of our work can have long-term and far reaching results, but it can be
difficult to track and quantify the results our efforts have; we always love hearing from people
who have been helped by Street or School Pastors so we know more about the impact we're
having. As well as monitoring feedback on the streets and in schools we do keep track of a
number of key statistics to check how we are doing.

2019 |2018
Patrols 72 64
Man/woman hours 1,420 (1,151
Meaningful conversations 515 417
Tense/difficult situations 60 56
Bottles of water distributed 122 136
Bottles picked up 774 529
Pairs of flip-flops distributed 122 120
Foil blankets distributed 26 31
Patrols 115 156
Other school community events 21 25
Mentoring sessions 182 215
Drop-in sessions 216 95
Man/woman hours 1,690 (1,132
Number receiving mentoring support 131 79
Young people receiving support on antisocial or friendship issues 64 141
Info/Signposting/referral passed to school 77 96
Safeguarding Issues passed to school 24 35

In our statistics we use the term “significant conversations” to describe interactions with
people that go beyond a “hello, how are you?”. It might be a discussion about spirituality,
listening to a story of loss or helping reassure someone who is frightened. These
conversations are really important to our work and can make life-changing differences to
people, hence they are specifically recorded. We also have lots of casual interactions which go
unrecorded but can often be more significant than we could anticipate.
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Future Plans

Much of our work is ongoing and our core aim into 2020 is to continue to support as many
people as possible on the streets and in our schools. As ever, this means an ongoing need for
support from people in prayer, funding and volunteering. We are also beginning to consider
possibilities for working more closely with other organisations to enable us to deliver our
work more effectively. At the time this report is being finalised we are in the midst of
lockdown due to COVID-19. We know there will be a significant role for Street and School
Pastors in helping recovery post lockdown and will work with partners in the police and local
authority to ensure our work in the later part of 2020 provides the maximum support where it
is needed. We would also like to expand our primary school work but, as ever, this is
dependent on the right volunteers coming forward and availability of funding for this work.

Financial Review

Reserves Policy

We aim to hold sufficient reserves to ensure a buffer of 3 months operating costs, and in
addition to be able to cope with a loss of grant funding for 12 months. This gives a target level
of £20,600. If reserves drop below 75% of the target (£15,450) or grant funding is expected to
end, then the trustees will develop an action plan to increase income and/or decrease
expenditure and monitor progress against this plan. The trustees acknowledge that reserves
levels will vary, and aim to keep them above the target level, but not allow them to grow to an
excessive level. If reserves reach 25% more than the target (£25,750) then the trustees will
review options for using the excess funding to further the charities objects through new or
enhanced work programmes or reducing fundraising activity.

At the end of 2019 our free reserves (excluding restricted and designated funds) stood at a
total of £13,581. This is an increase on last year and shows significant in-year progress in
fundraising, as reserves had continued to decline in the first quarter of the year. We continue
to work on new funding opportunities to help recover reserves to our target level.

Investment Policy
Isle of Wight Street Pastors does not hold any long-term investments, using all income
generated to support our day-to-day work.

Main sources of income

Donations represented the largest part of the charity’s income this year, comprising 81% of
income (2018 74%) once Gift Aid tax refunds are added in. Regular giving increased slightly
this year to £18,288 (2018 £18,093). Regular giving has remained at a relatively consistent
level for the last 5 years. We have secured grant funding this year of £8,844 (2018 £12,079). We
are grateful for further support from the Office of the Police and Crime Commissioner and for
support from the High Sheriff’s Trust and Hampshire and Isle of Wight Community
Foundation.
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Expenditure supporting charitable objectives

Income has been used for charitable activities in furtherance of Isle of Wight Street Pastors’
objects. The largest cost to the charity is staff costs. The trustees employ a part-time
coordinator to manage the Street Pastors initiative, a part-time coordinator for School Pastors
and a part-time administrator working across both projects. The charity used the services of a
consuftant during the year as part of a strategy aimed at ensuring the most diverse skill base is
obtained for the most reasonable cost.

While staffing is a significant cost the trustees strongly believe having paid staff is essential to
the success of both projects; the dedication shown by the staff has been a key part of the
charity’s success in reaching its objectives so far. The staff are responsible for a broad range of
work including: facilitating training; organising patrols; supervising volunteers; liaising with
member churches; working in partnership with other groups and organisations to improve
the effectiveness of Isle of Wight Street Pastors; promoting the scheme and monitoring its
effectiveness; ensuring the projects comply with legislation and good practice; maintaining
necessary records and recruiting new volunteers, Big Plans Charity Consultancy provided key
support in fundraising, communication and charity management, typically averaging 2 days
per month.

The licence fee is the most significant other cost to the organisation. This is calculated as a
percentage of income raised. This covers a variety of services which the Ascension Trust
provide to Street and Schoof Pastor initiatives across the country including insurance, training,
development, quality control and use of the Street/School Pastor branding.

Looking ahead

At the time of writing, the UK is in “lockdown” over Coronavirus. The impact of the virus on
the country is significant and provides a key area of financial risk for the charity. The trustees
will continue to monitor the impact and take necessary steps to ensure the ongoing financial
viability of the charity. We are also seeking to apply for grants to help continue and enhance
the work of School Pastors and will again seek funding from the Police and Crime
Commissioner later in the year to help ensure the continuation of Street Pastor patrols.

Preparation of accounts

This report, including the following financial statements, was approved by the trustees on the
9™ August 2020 and is signed on their behalf by:

. I/J

Don Jones (Chairpersw
x :g al.,.

e 4/%/ze
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Independent examiner’s report to the Trustees of Isle of
Wight Street Pastors

| report on the accounts of the company for the year ended 31 December 2019.

Respective responsibilities of trustee and examiner

The charity’s trustees are responsible for the preparation of the accounts. The charity's trustees
consider that an audit is not required for this year under section 144 of the Charities Act 2011
(“the Charities Act”) and that an independent examination is needed.

It is my responsibility to:
e examine the accounts under section 145 of the Charities Act;

o follow the procedures laid down in general Directions given by the Charity
Commission under section 145(5)(b) of the 2011 Act; and

e state whether particular matters have come to my attention.

Basis of independent examiner’s report

My examination was carried out in accordance with the general Directions given by the Charity
Commission. An examination includes a review of the accounting records kept by the charity
and a comparison of the accounts presented with those records. It also includes consideration
of any unusual items or disclosures in the accounts and seeking explanations from the trustees
concerning any such matters. The procedures undertaken do not provide all the evidence that
would be required in an audit and consequently no opinion is given as to whether the accounts
present a ‘true and fair view’ and the report is limited to those matters set out in the statement
below.

Independent examiner’s statement
In connection with my examination, no material matters have come to my attention which
gives me cause to believe that in any material respect:

e the accounting records were not kept in accordance with section 130 of the Charities
Act; or

e the accounts did not accord with the accounting records; or

e the accounts did not comply with the applicable requirements concerning the form
and content of accounts set out in the Charities (Accounts and Reports) Regulations
2008 other than any requirement that the accounts give a ‘true and fair’ view which is
not a matter considered as part of an independent examination.

Gareth Hughes BA(Hons) CPFA
Westfield House, Shore Road, Ventnor, Isle of Wight, PO38 1RF
9" August 2020
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Financial Statements

Statement of Financial Activities
Period 01/01/19 to 31/12/19

2019 2019 2019 2018 | Note
Unrestricted | Restricted Total | prior Period Total Funds
Funds Funds | Funds £
£ £ £
Income
Donations & legacies 40,810 5,844 | 46,654 29,452 2
Other trading activities 69 0 69 204 3
Investments 3 0 3 121 4
Total Income 40,882 5,844 | 46,726 29,777
Expenditure
Raising funds 2 0 2 4
Charitable activities 37,835 9,219 | 47,054 40,695 5
Total expenditure 37,837 9,219 | 47,056 40,699
Net income/(expenditure) 3,045 -3,375 -330 -10,922
Net movement in funds 3,045 -3,375 -330 -10,922
Reconciliation of funds:
Total funds brought forward 12,178 3,375 | 15,553 23,100
Total funds carried forward 15,223 0 | 15,223 12,178
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Balance Sheet as at 31/12/2019

2019 2019 2019 2018 | Note
Total | Unrestricted | Restricted Total
Funds Funds Funds Funds
£ £ £ £
Fixed assets
Tangible assets 678 678 585 7
Total fixed assets 678 678 585
Current assets
Debtors 770 770 879 8
Cash at bank and in hand 18,844 18,844 18,522 9
Total current assets 19,614 19,614 19,401
Liabilities
Creditors: Amounts falling due within one year 5,069 5,069 4,433 10
Net current assets or liabilities 14,545 14,545 14,968
Total assets less current liabilities 15,223 15,223 15,553
Total net assets or liabilities 15,223 15,223 15,553
The funds of the charity
Unrestricted income funds 15,223 15,223
Restricted income funds 0 0
Total charity funds 15,223 15,223

For the financial year in question the company was entitled to exemption under section 477 of the Companies Act
2006 relating to small companies. No members have required the company to obtain an audit of its accounts for the
year in question in accordance with section 476 of the Companies Act 2006. The directors acknowledge their
responsibility for complying with the requirements of the Act with respect to accounting records and for the
preparation of accounts. These accounts have been prepared in accordance with the provisions applicable to
companies subject to the small companies’ regime.

J =~ (Don Jones, Chairperson)

Slgned(_
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Notes to the Financial Statements
1. Accounting policies

Basis of preparation

The financial statements have been prepared in accordance with Accounting and Reporting by Charities: Statement
of Recommended Practice applicable to charities preparing their accounts in accordance with the Financial Reporting
Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2015) - (Charities SORP (FRS 102)),
the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) and the Companies Act 2006.

Isle of Wight Street Pastors meets the definition of a public benefit entity under FRS 102. Assets and liabilities are
initially recognised at historical cost or transaction value unless otherwise stated in the relevant accounting policy
note(s).

Incoming resources

Income received has been classified as either unrestricted or restricted. Unrestricted funds are general funds which
can be used for Isle of Wight Street Pastors’ ordinary purposes. Restricted funds have been given, collected or
donated for a specific purpose and it is a requirement of charity law that they be used for that purpose. Incoming
resources are accounted for gross.

Voluntary income is received by way of grants, donations or gifts and is included in full in the Statement of Financial
Activity when receivable. Grants, where entitlement is not conditional on the delivery of specific performance by the
charity, are recognised when the charity becomes unconditionally entitled to the grant.

Donated services and facilities are included at the value to the charity where this can be quantified. The value of
service by volunteers has not been included in these financial statements.

Investment income is included when receivable.

Resources expended

Expenditure is recognised as resources expended as soon as there is a legal or constructive obligation committing the
charity to the expenditure. Expenditure is accounted for on an accruals basis and has been classified under headings
that aggregate all costs relating to that category. Expenditure is accounted for gross.

Charitable expenditure comprises those costs incurred by the charity in the delivery of its activities and services for its
beneficiaries. It includes both costs that can be allocated directly to such activities and those costs of an indirect
nature necessary to support them.

Capitalisation of fixed assets

Tangible fixed assets are capitalised if they can be used for more than one year and are valued at cost or a reasonable
value on receipt. Individual items of expenditure with a purchase price not exceeding £100 are recognised as
expenditure in the year of acquisition. Individual items exceeding £100 are depreciated on a straight-line basis over
the estimated life of the asset, which for equipment is considered to be three years.

Taxation
The charity is exempt from corporation tax on its charitable activities.

Fund accounting

Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the trustees.
Restricted funds are for a specific purpose and it is a requirement of charity law that they be used for that purpose.

Street Pastors and School Pastors are two initiatives set up by the charity to address specific needs of care, safety and
the reduction of crime in the community. Where funds have been provided specifically for one initiative or other
narrower purposes they are accounted for as restricted funds.
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2. Income from donations and legacies

Grants

Police & Crime Commissioner
High Sheriff's Trust
Hampshire and Isle of Wight Community
Foundation

Total grants

Donations
Church donations
Church regular giving scheme
Corporate
Corporate regular giving
Individual donations
Individual regular giving scheme
New recruit donations
Fundraising in aid of IWSP
Other donations
Gift Aid tax refunds

Total donations

Total donations & legacies

3. Income from other trading activities

Payments for additional uniform
Trading sales

Total other trading activities

[13]

Unrestricted
funds

£

3,000

3,000

6,855
2,225
1,000
6,960
5,876
9,103
1,000
386
1,913
2,492
37,810
40,810

Unrestricted
funds

£

49

20

69

Restricted
funds

Restricted
funds

£
0
0
0

Total
funds

3,888
1,956
3,000

8,844

6,855
2,225
1,000
6,960
5,876
9,103
1,000
386
1,913
2,492
37,810
46,654

Total
funds

49
20
69



4. Investment income

Unrestricted Funds

£
Bank interest 3
Total investments 3

5. Analysis of expenditure on charitable activities

Unrestricted funds

£
School Pastors
School resources 409
Coordinator salary 11,434
Support costs 10,387
Street Pastors
Give aways 556
Coordinator salary 9,776
Support costs 11,318
Total charitable activities 43,879

6. Analysis of support costs

Restricted Funds
£
0
0

Restricted funds

£

2,243
932

3,175

Total Funds
£
3
3

Total funds

£

409
13,677
11,318

556
9,776
11,318
47,054

Support costs provided to the two initiatives are shown below. These are apportioned equally to the two

initiatives, Street Pastors and School Pastors.

Unrestricted funds

£
Insurance 256
Licence fee 7,044
Marketing 540
Office 1,859
Governance/management 4,320
consultancy
Personnel
Payroll - administrator 5,688
Staff travel 196
Volunteer uniform and training 1,441
Equipment depreciation 360
Total support costs 21,704
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Restricted funds

£

669

263

932

Total funds
£

256

7,044

540

1,859
4,320

6,357
196
1,704
360
22,636

Note

Note
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7.Tangible fixed assets

Total Funds Unrestricted Funds Restricted Funds
£ £ £
Computer equipment 679 679 0
Total 679 679 0
8. Debtors
Total Funds Unrestricted Funds Restricted Funds
£ £ £
Receivables - Gift Aid tax 770 770 0
Total 770 770 0
9. Cash at bank and at hand
Total Funds Unrestricted Funds Restricted Funds
£ £ £
Lloyds 5,007 5,007 0
Lloyds instant access reserve 13,817 13,817
Petty Cash 20 20 0
Total 18,844 18,844 0

10. Creditors: Amounts falling due within one year

Total Funds Unrestricted Funds Restricted Funds

£ £ £

Accounts payable 304 304 0
Accruals 4,013 4,013 0
Tax & NI payable 385 385 0
Pensions payable 358 358 0
Wages payable 9 9 0
Total 5,069 5,069 0
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11. License fee

Street Pastors is an international movement set up by the Ascension Trust. Isle of Wight Street Pastors is under the
umbrella of the Ascension Trust and has been supported by them in the initial set up and on-going running. The
Licence fee is the payment to the Ascension Trust to cover this on-going support, including advice and guidance,
training, insurance, supply of uniforms, development of operating protocols, brand management and
development and quality assurance. This is calculated annually as 15% of income.

12. Trustees remuneration and benefits

No trustee received any remuneration during the year. No trustee was reimbursed any expenses during the year.
No trustee or other person related to the charity had any personal interest in any contract or transaction entered
into by the charity during the year.

13. Paid employees

Staff costs paid during the year were: £
Gross wages, salaries & benefits in kind 29,361
Employers’ National Insurance costs 0
Pension contributions 448
Total staff costs 29,809
Average number of employees in the year 3
Average number of full-time equivalent employees in the year 1.5

14. Consultancy

Payments totalling £4,320 have been made to Big Plans Charity Consultancy relating to professional advice and
services received during the period.

15. Restricted and designated funds

This year part of a grant was carried forward from last year from the National Lottery Community Fund for School
Pastors. In addition, grants have been received this year specifically supporting Street and School Pastors
separately. These grants, and related expenditure, have been allocated to a restricted fund, shown below.

In order to better plan our future IT upgrade requirements, the trustees have elected to create a designated fund
for IT equipment renewal. This enables more effective annual budgeting, evening out the peaks and troughs
created by the need to periodically replace relatively expensive equipment. This designated fund forms part of the
charity’s unrestricted funds and can be re-allocated by the trustees as appropriate. It does not form part of the
charity’s free reserves, as it is budgeted for specific planned future expenditure.

Fund name Balance brought Income Expenditure Balance carried
forward forward

£ £ £ £

IT Upgrade 1121 520 0 1,642

Lottery Grant 3,375 0 3,375 0

High Sheriff (School Pastors) 0 1,956 1,956 0
OPCC grant (Street Pastors) 0 3888 3888 0

16. Ultimate controlling party

The charitable company is under the control of its Members. No one Member has sufficient voting rights to control
the charitable company.
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