expenses over a 3 month period we invest the balance in short term interest bearing call or
notice accounts so that we retain quick access to funds as we need them

Main sources of income

Donations represented by far the largest part of the charity’s income this year, comprising
85% of income (2013 57%) once Gift Aid tax refunds are added in. Donations from churches
dropped slightly and ad hoc donations from individuals increased to almost four times the
amount raised in 2013. Regular giving increased slightly over last year’s levels. Funds raised
from events remained close to 2013 levels despite not having a major event as we did last
year. We are grateful to Medina College and the IW Sheriff's Trust for supporting us with grant
funding this year.

2014 has been a challenging year financially for the charity, with grant income dropping

well below previous years. A total of £3,000 of grant funding was received compared with

an average of £14,400 pa over the previous four years. While we have been working to build
alternative income streams to lesson our dependence on grants this work has been difficult in
the current financial climate and the level of this year’s grant funding drop was greater than
anticipated. The cumulative effect of this was income in the first half of the year falling to a
level which could not sustain the organisation. Our long-term efforts to increase fundraising
began to pay off later in the year, along with a really generous response from many individual
donors to the news of our situation. We would like to express our heartfelt thanks to all the
regular and one-off donors who have helped us through this difficult year.

Expenditure supporting charitable objectives

Income has principally been used for charitable activities in furtherance of Isle of Wight Street
Pastors’' objects, with a modest expenditure on fundraising and governance. The largest

cost to the charity is staff costs. The trustees employ a part-time coordinator to manage the
Street Pastors initiative and a part-time coordinator for School Pastors. The charity used the
services of a consultant to provide specific expertise in fundraising, charity governance and
communications during the year as part of a strategy aimed at ensuring the most diverse skill
base is obtained for the most reasonable cost.

While staffing is a significant cost the trustees strongly believe having paid coordinators is
essential to the success of both projects, and the dedication shown by the coordinators has
been a key part of the charity’s success in reaching its objectives so far. The coordinators are
responsible for facilitating training; organising patrols; supervising volunteers; liaising with
member churches; working with other groups and organisations to improve the effectiveness
of Isle of Wight Street Pastors through partnership working; promoting the scheme and
monitoring its effectiveness; and recruiting new volunteers.

Our retained consultant provided much needed skills in fundraising, communication and
charity management. The consultant led on development and delivery of our fundraising
strategy, provided assistance with governance issues and worked with the coordinators on a
range of communication related work. The consultant’s time was divided between the two
initiatives and the overall running of the charity.

The licence fee is the most significant other cost to the organisation. This is calculated as a
percentage of income raised.
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The financial position the organisation found itself in this year meant some difficult decisions
had to be made. It became event that we were not able to raise enough funds quickly

enough to support our expenditure levels. With the help of our consultant, Martin Gibson,

we identified a solution to allow us to bring costs down to a level which allowed us to save

the two initiatives from closure. We are particularly grateful to Martin for his help in this area,
especially as one of the outcomes was ending our contract for his services. Martin has agreed
to work with us on an“as and when” basis to ensure we do not entirely lose his skills. We
would also like to express our grateful thanks to the coordinators who agreed to a reduction in
paid hours as part of this cost saving and have continued to show fantastic dedication to the
charity’s work.

Looking ahead

Following our actions to deal with the financial difficulties and the faithful support of the
Island community we have succeeded in ending the year in a much stronger position.
Reserves equate to around 6 months operating cost at our reduced levels of expenditure
and a number of grants applied for during 2014 have been approved at the beginning of
2015. However there is still much work to be done, the need for Street and School Pastors
continues to be greater than we can meet and we continue to aspire to extending patrols in
the future. As the scheme has matured maintaining volunteer numbers takes more work and
we need to keep the profile of the charity high to support recruitment. Our reduced budget
limits our ability to further develop the charity’s work and so we aim through this year to
continue to build our events based fundraising, recruit more regular givers and encourage
greater ownership of the initiatives by local churches. We also continue to seek grant funding
opportunities, particularly where we can develop a longer term relationship with a funder.

Preparation of Accounts

‘For the year ending 31/12/14 the company was entitled to exemption from audit under
section 4770of the Companies Act 2006 relating to small companies.

The members have not required the company to obtain an audit of its accounts for the year
in question in accordance with section 476. The directors acknowledge their responsibilities
for complying with the requirements of the Act with respect to accounting records and the

preparation of accounts.

This report, including the following financial statements, was approved by the trustees on
10th April 2015 and is signed on their behalf by:

Sheila Bates (Trustee)
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Independent examiner’s report to the Trustees of Isle of
Wight Street Pastors

| report on the accounts of the company for the year ended 31 December 2014, which are set
out on pages 13 to 19.

Respective responsibilities of trustee and examiner

The trustees (who are also the directors of the company for the purposes of company law)
are responsible for the preparation of the accounts. The trustees consider that an audit is not
required for this year under section 144(2) of the Charities Act 2011 (the 2011 Act) and that an
independent examination is needed. The accounts are not required to be audited under Part
16 of the Companies Act 2006.

Having satisfied myself that the charity is not subject to audit under company law and is eligible
for independent examination, it is my responsibility to:
e examine the accounts under section 145 of the 2011 Act;

o to follow the procedures laid down in general Directions given by the Charity Commission
under section 145(5)(b) of the 2011 Act; and

e to state whether particular matters have come to my attention.

Basis of independent examiner’s report

My examination was carried out in accordance with the general Directions given by the Charity
Commission. An examination includes a review of the accounting records kept by the charity
and a comparison of the accounts presented with those records. It also includes consideration of
any unusual items or disclosures in the accounts, and seeking explanations from you as trustees
concerning any such matters. The procedures undertaken do not provide all the evidence that
would be required in an audit and consequently no opinion is given as to whether the accounts
present a‘true and far view’and the report is limited to those matters set out in the statement
below.

Independent examiner’s statement
In connection with my examination, no matter has come to my attention:

(1) which gives me reasonable cause to believe that in any material respects the
requirements:

¢ to keep accounting records in accordance with section 386 of the Companies Act 2006; and

e to prepare accounts which accord with the accounting records, comply with the accounting
requirements of section 396 the Companies Act 2006 and with the methods and principles of
the Statements of Recommended Practice: Accounting and Reporting by Charities

have not been met; or

(2) towhich,inmyopinion,attention shouldbedrawninordertoenableaproperunderstanding
of the accounts to be reached.

John Arnold CPFA, 8th April 2015
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Financial Statements

ISLE OF WIGHT STREET PASTORS
Statement of Financial Activities 01/01/14 to 31/12/14

2014 2014 2013
2014 Unrestricted Restricted Total
Total Funds Funds Funds Funds
Note £ £ £ £
Incoming resources
Incoming resources from
generated funds
Voluntary income
Grants A 3,000 500 2,500 16,424
Donations B 37,618 37,618 0 25,009
Activities for generating funds C 4,290 4,290 0 4,859
Investment income D 41 41 0 35
Other incoming resources E 4,938 4,938 0 4,379
Total incoming resources 49,887 47,387 2,500 50,706
Resources expended
Costs of generating funds
ﬁ]ocsotrsnc;f generating voluntary r 2,496 2,496 0 4,082
Charitable activities G 40,417 37,752 2,665 45,695
Governance costs H 1,091 1,091 0 1,808
Depreciation | 104 104 0 195
Total resources expended 44,108 41,443 2,665 52,680
Net movement in funds 5,779 5,944 -165 -1,974
Reconciliation of Funds
Total funds brought forward 15,114 14,949 165 17,088
Total funds carried forward 20,893 20,893 0 15,114
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ISLE OF WIGHT STREET PASTORS
Notes to the Statement of Financial Activities 01/01/14 to 31/12/14

Total Unrestricted Restricted Notes to the
Funds Funds Funds Financial
Note £ £ £ Statements
INCOMING RESOURCES
A Grants
School Pastors
Medina College 2,500 0 2,500
IW Sheriff's Trust 250 250 0
Street Pastors
IW Sheriff's Trust 250 250 0
3,000 500 2,500
B  Donations
School Pastors
Church Donations 538 538
Regular Giving Scheme 300 300 0 6
Individual Donations 8,486 8,486 0
Other Donations 100 100 0
Street Pastors
Church Donations 2,008 2,008 0
Regular Giving Scheme 13,875 13,875 0 6
Individual Donations 11,258 11,258 0
Other Donations 978 978 0
Street Donations 75 75 0
37,618 37,618 0
C Activities for generating funds
Events - School Pastors 905 905 0
Events - Street Pastors 3,385 3,385 0
4,290 4,290 0
D Investmentincome
Bank Interest 41 41 0
Other Interest 0 0 0
41 41 0
E Other incoming resources
School Pastors
Gift Aid Tax Refund - Regular Giving 60 60 0
G/A Tax Refund - Donations 986 986 0
G/A Aid Tax Refund - Small Donations Scheme 88 88 0
Street Pastors
G/A Tax Refund - Regular Giving 2,111 2,111 0
Gift Aid Tax Refund - Donations 1,238 1,238 0
G/A Tax Refund - Small Donations Scheme 354 354 0
CD Sales 101 101 0 8
4,938 4,938 0
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RESOURCES EXPENDED

F  Costs of generating voluntary income
School Pastors

Fund Raising 1,247 1,247 0
Street Pastors
Fund Raising 1,248 1,248 0
CD costs 1 1 0
2,496 2,496

G  Charitable activities
School Pastors

Licence Fee 1,896 1,896 0
IT Consultancy 1,149 1,149 0
Office Rent 150 150 0
Postage 41 41 0
Printing & Stationery & Office Supplies 372 372 0
Payroll - Salary 13,893 11,393 2,500
Employer NI 241 241 0
Other Personnel Expenses 0 0 0
Uniforms & Training -407 -407 0
Subscriptions 50 50 0
Travel 268 268 0
Telephone 160 160 0
Street Pastors

Insurance 80 80 0
Licence Fee 3,911 3,911 0
Give Aways 1,456 1,291 165
Equipment 104 104 0
IT Consultancy 1,149 1,149 0
Office Rent 150 150 0
Postage 57 57 0
Printing & Stationery & Office Supplies 441 441 0
Payroll - Salary 13,893 13,893 0
Employer NI 241 241 0
Other Personnel Expenses 52 52 0
Uniforms & Training 492 492 0
Travel 248 248 0
Telephone 330 330 0

40,417 37,752 2,665

H  Governance costs
School Pastors
Governance Support 546 546 0
Street Pastors

Governance Support 545 545 0
1,091 1,091 0
[ Depreciation
Equipment depreciation 104 104 0
104 104 0
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ISLE OF WIGHT STREET PASTORS
Balance Sheet as at 31/12/2014

2014 2014 2014 2013
Total Unrestricted Restricted Total
Funds Funds Funds Funds
Note £ £ £ £
Fixed Assets
Tangible assets J 208 208 0 0
Total fixed assets 208 208 0 0
Current assets:
Debtors K 770 770 0 930
Investments L 16,016 16,016 0 10,117
Cash at bank and in hand M 7,918 7,918 0 7,841
Total current assets 24,704 24,704 0 18,888
Liabilities:
Creditors: Amounts falling due within one
year N 4,019 4,019 0 3,774
Net liabilities 4,019 4,019 0 3,774
Total assets less current liabilities 20,893 20,893 0 15,114
Creditors: Amounts falling due after more
than one year 0 0 0 0
Net assets 20,893 20,893 0 15,114
The funds of the charity:
Unrestricted income funds 20,893 20,893 0 14,949
Restricted income funds 0 0 0 165
Total charity funds 20,893 20,893 0 15,114
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