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Structure, Governance and Management
Isle of Wight Street Pastors is a company limited by guarantee number 07200287 and a 
registered charity, number 1136110.  It is governed by a memorandum and articles of 
association.

The charity is governed by a board of trustees who are also directors of the company.  All 
references to trustees in this report can also be read as directors.  The trustees are responsible 
for the effective governance of the charity, its strategic direction, and setting the policy 
framework.   Responsibility for day-to-day running of the scheme is delegated to the 
coordinators though major or contentious issues are referred back to the trustees, or the 
coordinator’s supervising trustee as appropriate.

Trustees are elected by the members of the charity at the annual general meeting.  A third of 
trustees must retire from office each year but may be re-appointed to serve a further term.  
The existing trustees make recommendations to the meeting regarding suitable candidates 
who have the necessary skills, experience and abilities required to ensure the board of 
trustees is able to offer effective governance.  The trustees may also co-opt new trustees 
during the year who serve until the next AGM when they retire but may be reappointed by the 
members. 

Isle of Wight Street Pastors operates the Street Pastors and School Pastors initiatives under 
licence to The Ascension Trust (registered charity number 1127204).  The Ascension Trust 
provides a number of services to Isle of Wight Street Pastors and licenses the Street Pastors 
branding for the local initiative’s use.  In return Isle of Wight Street Pastors pays a licence 
fee and agrees to meet nationally agreed quality standards.  The Charity also enjoys good 
relations with neighbouring schemes and local coordinators meet regularly to share good 
practice.

The trustees and coordinators routinely examine the business, reputational and operational 
risks when preparing strategic plans and developing new projects.  In addition the charity 
works closely with Ascension Trust, using their expertise of Street and School Pastor initiatives 
across the UK to further minimise risk.

Charitable Activities
Isle of Wight Street Pastors exists to help make our towns safer and more pleasurable places 
in which people can live, work, study and enjoy life.  We achieve this through delivery of two 
initiatives: 
   Street Pastors -  caring for and protecting vulnerable people on the streets at night and 
acting as a positive presence to dissuade anti-social behaviour and a calming influence in 
tense and volatile situations. 
   School Pastors - Providing safety and reassurance to school students and local residents in 
and around the school site around the school day and providing a positive adult presence.

The charitable objects of Isle of Wight Street Pastors are:

1) to promote within the Isle of Wight the protection, safety & education of all people, 
regardless of their gender, race, religion, sexual orientation, physical or other disability or age 
and particularly people congregating on the streets & in public places at night time, in order 
to discourage and mitigate anti social behaviour and the commissioning of criminal acts.  
2) to promote the relief of all people at risk, but particularly people on the streets and in public 
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places, who are at risk by reason of inebriation or physical or mental distress due to substance 
misuse, by the offering of guidance, support, protection and, as appropriate, by referral to 
relevantly skilled specialist agencies.  
3) to advance an understanding of the Christian religion for the benefit of the public by 
means of offering care, compassion and relevant practical and spiritual help where possible or 
appropriate.

In planning the activities of the charity, the trustees have had regard to the Charity 
Commission’s guidance on public benefit. This year we have continued to operate the Street 
and School Pastors initiatives on the Isle of Wight in pursuit of our objects for the public 
benefit. The following reports from each project coordinator outline the highlights of the year.

Street Pastors Coordinator’s Report
I was delighted to be offered the role of Street Pastors Coordinator in the summer and after 
a short transition period took over from David Ouston, the outgoing coordinator. It’s been 
a busy six few months since then with lots to learn but it has been a wonderful experience 
working with the Street and Prayer Pastors and I look forward to my first full year in 2014.

Street Pastors help make our streets a safer and pleasant place to live so that people can 
enjoy the environment and community that they live in. This is achieved by listening, caring 
and protecting vulnerable people on the streets hence having a calming and positive 
presence, influencing what could otherwise be volatile and tense situations. The volunteers 
who patrol the town centres assist and help people who are suffering the effects of alcohol 
consumption, the hurt, the abused 
and the lonely. The Street Pastors 
are not there to judge, as the 
people that the Street Pastors 
come into contact with are from 
all walks of life and are human 
beings and could be someone’s 
granddaughter, daughter, son, 
brother or sister.

The locations that the Street 
Pastors cover are Ryde, Newport 
and Ventnor with 47 active 
volunteers. Each year we recruit 
new Street Pastors. This is so vital 
that the care, support and practical 
help to the people on the streets can continue. 

There are approximately 13 patrols per month. In addition to the help and the support that 
our teams give they signpost people on the streets to other organisations, such as drug 
support, housing, training and counselling. The Street Pastors teams also help with additional 
patrols in Cowes week and on New Year’s Eve in Cowes. 

In May a team lead by Street Pastor Simon Thomas undertook a gruelling coast to coast cycle 
ride in Scotland, raising money for Street Pastors. We really appreciate the team’s efforts, along 
with all the other people who have held events and fundraising activities for us this year.
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A joint Street/School Pastors commissioning service took place on 1st November. We were 
joined by our new Chief Inspector Julie Fry , Deputy Leader of the Council Steve Stubbings, 

Governor of Medina College Peter 
Whitlock, High Sheriff Mary Case and 
Councillor for Children’s Services Richard 
Priest . This was a very memorable 
occasion for all concerned and strong 
support was offered by our statutory-
sector partners.

As the charity continues to grow 
keeping up awareness of our work is 
really important, and with limited staff 
time available we have been looking 
at how we can make this happen more 
effectively.  In the autumn we started 
recruiting Street/School Pastor Champions 
in all the churches which have an active 

engagement with our work.  By the end of the year we had champions in most churches and 
will continue to provide resources and training to help them communicate what we do with 
their church communities.

A highlight for us this year was receiving the Queen’s Award. This was not only a humbling 
experience but an honouring one to. To receive this award, which is the equivalent for a 
voluntary group of the MBE being awarded to an individual, is very much appreciated and a 
delight recognising the hard work and determination of our volunteers from both our Street 
and School Pastor projects.

School Pastors Coordinator’s Report
During 2013 Isle of Wight School Pastors have developed their supportive partnership with 
Medina College, one of the Isle of Wight’s secondary schools, following  the decision to make 
the initiative a permanent part of the charity’s work from the spring of 2013.

School Pastors are volunteers who work in and around schools to provide safety and 
reassurance to students, parents and 
local residents through listening, caring 
and helping. School Pastors provide 
uniformed patrols in areas agreed with 
the school, such as communal areas 
during lunchtimes, around the school 
entrance or in places where young 
people congregate before and after 
school. Their role is to provide support to 
students and a positive adult presence. 
The School Pastors initiative aims to 
promote safety and reassurance, reduce 
anti-social behaviour around school 
hours, listen to students who need 
someone to talk to and help students get 
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access to help they might need if they are experiencing difficulties with their school or home 
life.

As well as our routine patrols we are often asked to support the college community around 
specific events or issues. This has included providing extra pastoral support for students 
following the Isle of Wight festival, assisting staff during two year 7 primary-school transition 
days, and provided pastoral support during the College “Stay Safe Day “. During this day a 
number of professionals involved in supporting young people and the emergency services 
educate students on a number of topics from drug and alcohol misuse, domestic violence and 
the dangers of driving.

During 2013 an anti-bullying support worker was employed to work at Medina College.  
School Pastors have worked in partnership with them to support students. A “Chill and Chat“ 
room is now also provided at lunchtimes. This is a place provided for students who may feel 
more vulnerable and can come and speak to the support worker or one of the School Pastors. 
The presence of another adult is sometimes enough as we provide that reassuring presence.

During 2013 we recruited and trained a further six School Pastors to add to the existing team 
of committed volunteers. 

It is evident that over 2013 trust has being gained by the students and a realisation that 
School Pastors are not there to “police” but are there to come alongside students in their daily 
College life.  

To have the knowledge that students do feel reassured and safer with the presence of School 
Pastors at Medina College is for us to know we have fulfilled our purpose to listen, care and 
help.

School Pastors have been welcomed at Medina College by the leadership team and it is 
evident we are now embedded as part of their community as they seek to ask for our support 
where appropriate within our remit. This is a model of partnership working we would seek to 
replicate in the future with other school communities.

On 22nd November 2013 Isle of Wight Street Pastors Charity received The Queens Award for 
Voluntary Service from Lord Lieutenant Major General White. This award is the highest award 
given in the voluntary sector. We felt 
humbled to receive this award which 
we accepted on behalf of all the 
amazing volunteers who give up their 
time to love the community through 
the work of School and Street Pastors.

Maj Gen White said: “The Isle of Wight 
Street Pastors play an incredibly 
important role within our community 
and have provided support to 
countless people since being 
established in 2009.

“The work of the fifty-plus volunteers 
who care for and assist people in 
our towns during the evening, as well as children and young people through the School 
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Pastors scheme, is highly commendable and it is right that their hard work and dedication is 
recognised with this award.”

In 2014 we would like to build on the successful partnership with the Medina College 
community and look to the possibility of extending our work to support a further secondary 
school/college depending on the outcome of recruitment planned for the spring. Other 
secondary schools have expressed an interest in working in partnership with School Pastors 
here on the Island.

The year in statistics
While it’s hard to measure the impact of a conversation with someone who’s just been 
bereaved, or the act of protecting a vulnerable person separated from their friends, or a child 
given a safe place to speak up about bullying, we do keep track of a number of key statistics to 
check how we are doing. We use the term “significant conversations” to describe interactions 
with people that go beyond a “hello, how are you?”. It might be a discussion about spirituality, 
listening to a story of loss or helping reassure someone who is frightened. These conversations 
are really important to our work and can make life-changing differences to people, hence why 
they are specifically recorded. We also have lots of casual interactions which go unrecorded 
but can often be more significant than we could anticipate. We’ve shown our main recorded 
statistics in the table below, along with a comparison with our work in 2012.

2012 2013

Street Pastors

Patrols 163 150

Man/woman hours 2,583 3,000

Meaningful conversations 625 329

Tense/difficult situations 168 132

Bottles of water distributed 1,600 1,214

Bottles picked up 1348 576

Pairs of flip-flops distributed 480 482

Foil blankets distributed 300 249

School Pastors

Patrols 83 149

Man/woman hours 664 1,192

Significant conversations with students/practical support given 272 440

Referrals for further support 7 4

Significant conversations with parents 16 11

Significant conversations with community 112 144

Anti-social behaviour averted/dealt with 2 16
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Future Plans
Our plans for Street Pastors are to continue to deliver a high level of service in Ryde, Newport 
and Ventnor, plus event-based Cowes patrols.  Recruitment remains principally based on 
maintaining volunteer numbers rather than on further growth.  In 2013 we will be developing 
School Pastors further with recruitment and training planned to extend into another school 
if possible but without compromising the help we are able to provide to students at Medina 
College.

Financial Review

Reserves Policy
In order to ensure the sustainability of the charity the trustees aim to hold 6 months of 
operating costs in free reserves, to be held in short term interest bearing call or notice 
accounts so that we retain quick access to funds as we need them.   Where funding is not 
available for at least 3 months ongoing operations the management committee will give 
consideration to the need to scale back or cease operations and will make a decision to do 
so in sufficient time to ensure reserves will cover all outstanding commitments including any 
redundancy payments and/or contract severance payments due.   Income for this year was up 
significantly but was still slightly under expenditure levels leading to a small further reduction 
in reserves.  The trustees intend to build up reserves again over the coming years having used 
some reserves to finance the cost of developing School Pastors in 2012 and to cover a small 
income deficit this year.

Investment Policy
Where we hold excess funds over our projected expenses over a 3 month period we invest the 
balance in short term interest bearing call or notice accounts so that we retain quick access to 
funds as we need them

Main sources of income
Donations represented almost exactly half of the charity’s income this year, having increased 
by 25% over the previous year    Donations from churches increased slightly and ad hoc 
donations from individuals increased more significantly.  Funds raised from events also went 
up due to the sponsored cycle ride in May. We are extremely grateful to a number of funders 
who have supported the charity in 2012: Seedbed, Medina College, The Police and Crime 
Commissioner, Community Development Foundation and Cowes Rotary.  

Expenditure supporting charitable objectives
Income has principally been used for charitable activities in furtherance of Isle of Wight Street 
Pastors’ objects, with a modest expenditure on fundraising and governance.   The largest cost 
to the charity is staff costs.  The trustees employ a part-time coordinator to manage the Street 
Pastors initiative and a part-time coordinator for School Pastors.  The charity continues to use 
the services of a consultant to provide specific expertise in fundraising, charity governance 
and communications.   This approach ensures the most diverse skill base is obtained for the 
most reasonable cost.  

While staffing is a significant cost the trustees strongly believe having paid coordinators is 
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essential to the success of both projects, and the dedication shown by the coordinators has 
been a key part of the charity’s success in reaching its objectives so far.  The coordinators are 
responsible for facilitating training, organising patrols, supervising volunteers, liaising with 
member churches, working with other groups and organisations to improve the effectiveness 
of Isle of Wight Street Pastors through partnership working, promoting the scheme, 
monitoring its effectiveness and recruiting new volunteers.

Our retained consultant provides much needed skills in fundraising, communication and 
charity management.  We have a rolling contract which is kept under regular review to 
ensure we are making the best use of our financial resources.  The consultant leads on 
development and delivery of our fundraising strategy, provides assistance with governance 
issues and works with the coordinators on a range of communication related work.  In 2012 
the consultant’s time was divided between the two initiatives and the overall running of the 
charity.

The licence fee is the most significant other cost to the organisation.  This is calculated as a 
percentage of income raised.

Looking ahead
During 2013 we managed to achieve a huge amount, with both Street and School Pastors now 
a permanent part of our work we have been able to serve many more beneficiaries this year 
and made a real impact for the Island’s community. We have managed to increase our income 
to almost fully meet the increased costs of running two initiatives.

Like many charities we are finding sourcing grant funding is becoming increasingly difficult, 
and growth in our regular donor numbers has slowed through the year. Grant prospects for 
the early part of 2013 are limited and we will be more reliant than ever on donations from 
individuals and churches in order to be able to keep our projects running. We will be looking 
at new ways to encourage regular giving and putting together information to help people 
who may be willing to run fundraising events in aid of Isle of Wight Street Pastors.

We also hope to be able to expand into a second school in 2014.  This will only have a minimal 
extra cost but may open up new funding opportunities.  Future expansion can only take place 
as resources allow.

Preparation of Accounts
The charity’s accounts have been prepared in accordance with the small company regime 
(Section 419(2)) of the Companies Act 2006.  This report, including the following financial 
statements, was approved by the trustees on 14th May 2014 and is signed on their behalf by:

..................................................................... 
Alan Sargent (Treasurer)

..................................................................... 
Sheila Bates (Trustee)
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Independent examiner’s report to the Trustees of Isle of 
Wight Street Pastors 
I report on the accounts of the company for the year ended 31 December 2013, which are set 
out on pages 12 to 19.

Respective responsibilities of trustee and examiner
The trustees (who are also the directors of the company for the purposes of company law) 
are responsible for the preparation of the accounts. The trustees consider that an audit is not 
required for this year under section 144(2) of the Charities Act 2011 (the 2011 Act) and that an 
independent examination is needed.  The accounts are not required to be audited under Part 
16 of the Companies Act 2006. 

Having satisfied myself that the charity is not subject to audit under company law and is eligible 
for independent examination, it is my responsibility to:

examine the accounts under section 145 of the 2011 Act;•	
to follow the procedures laid down in general Directions given by the Charity Commission •	
under section 145(5)(b) of the 2011 Act; and

to state whether particular matters have come to my attention.•	

Basis of independent examiner’s report
My examination was carried out in accordance with the general Directions given by the Charity 
Commission.  An examination includes a review of the accounting records kept by the charity 
and a comparison of the accounts presented with those records. It also includes consideration of 
any unusual items or disclosures in the accounts, and seeking explanations from you as trustees 
concerning any such matters.  The procedures undertaken do not provide all the evidence that 
would be required in an audit and consequently no opinion is given as to whether the accounts 
present a ‘true and far view’ and the report is limited to those matters set out in the statement 
below.

Independent examiner’s statement
In connection with my examination, no matter has come to my attention:

which gives me reasonable cause to believe that in any material respects the (1)	
requirements:

to keep accounting records in accordance with section 386 of the Companies Act 2006; •	
and

to prepare accounts which accord with the accounting records, comply with the accounting •	
requirements of section 396 the Companies Act 2006 and with the methods and principles 
of the Statements of Recommended Practice: Accounting and Reporting by Charities 

have not been met; or

to which, in my opinion, attention should be drawn in order to enable a proper understanding (2)	
of the accounts to be reached.

John Arnold CPFA, 14th May 2014
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Financial Statements
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ISLE OF WIGHT STREET 
PASTORS 
Statement of Financial Activities 
Period 01/01/13 to 31/12/13 

  Note 

2013 
Total Funds 

 £ 

2013 
Unrestricted 

Funds 
 £ 

2013 
Restricted 

Funds 
 £ 

2012 
Total 

Funds 
 £ 

            
Incoming resources           
Incoming resources from generated 
funds           
   Voluntary income           
      Grants A 16,424 11,424 5,000 8,824 
      Donations B 25,009 25,009 0 19,950 
   Activities for generating funds C 4,859 4,859 0 3,055 
Investment income D 35 35 0 194 
Other incoming resources E 4,379 4,379 0 4,835 
            
Total incoming resources   50,706 45,706 5,000 36,858 
            
Resources expended           
Costs of generating funds           
   Costs of generating voluntary 
   income F 4,982 4,982 0 4,004 
Charitable activities G 45,695 32,304 13,391 46,192 
Governance costs H 1,808 1,808 0 1,562 
Depreciation I 195 195 0 195 
            
Total resources expended   52,680 39,289 13,391 51,953 
            
Net movement in funds   -1,974 6,417 -8,391 -15,095 
            
Reconciliation of Funds           
Total funds brought forward   17,088 8,532 8,556 32,183 
Total funds carried forward   15,114 14,949 165 17,088 
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ISLE OF WIGHT STREET PASTORS 
    Notes to the Statement of Financial Activities 
    Period 01/01/13 to 31/12/13 
    

    

Total 
Funds 

Unrestricted 
Funds 

Restricted 
Funds 

Notes to the 
Financial 

Statements 
    

£ £ £ 
Note 

    
 

INCOMING RESOURCES 
    A Grants 

     
  

School Pastors 
    

   
Seedbed 2,000 0 2,000 

 
   

Medina College 2,000 0 2,000 
 

  
Street Pastors 

    
   

Police & Crime Commissioner 11,424 11,424 0 
 

   
Community Development Foundation 700 0 700 

 
   

Cowes Rotary 300 0 300 
 

    
16,424 11,424 5,000 

 B Donations 
    

  
School Pastors 

    
   

Church Donations 762 762 
  

   
Regular Giving Scheme 346 346 0 6 

   
Individual Donations 890 890 0 

 
   

Other Donations 32 32 0 
 

  
Street Pastors 

    
   

Church Donations 3,127 3,127 0 
 

   
Regular Giving Scheme 12,926 12,926 0 6 

   
Individual Donations 2,974 2,974 0 

 
   

Other Donations 3,694 3,694 0 
 

   
Street Donations 258 258 0 

 
    

25,009 25,009 0 
 C Activities for generating funds 

    
   

Events - School Pastors 240 240 0 
 

   
Events - Street Pastors 4,619 4,619 0 

 
    

4,859 4,859 0 
 D Investment income 

    
   

Bank Interest 17 17 0 
 

   
Other Interest 18 18 0 

 
    

35 35 0 
 E Other incoming resources 

    
  

School Pastors 
    

   
Gift Aid Tax Refund - Regular Giving 74 74 0 

 
   

Gift Aid Tax Refund - Donations 62 62 0 
 

   

Gift Aid Tax Refund - Small Donations 
Scheme 16 16 0 

 
  

Street Pastors 
    

   
Gift Aid Tax Refund - Regular Giving 2,255 2,255 0 

 
   

Gift Aid Tax Refund - Donations 1,559 1,559 0 
 

   

Gift Aid Tax Refund - Small Donations 
Scheme 177 177 0 

 
   

CD Sales 236 236 0 8 

    
4,379 4,379 0 
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RESOURCES EXPENDED 
F Costs of generating voluntary income 

   
  

School Pastors 
    

   
Fund Raising 1,641 1,641 0 5 

   
Events Expenditure 12 12 0 

 
  

Street Pastors 
    

   
Fund Raising 1,642 1,642 0 5 

   
CD costs 115 115 0 8 

   
Scotland Coast 2 Coast 1,572 1,572 0 

 
    

4,982 4,982 0 
 G Charitable activities 

    
  

School Pastors 
    

   
Licence Fee 940 940 0 2 

   
Equipment  0 0 0 

 
   

IT Consultancy 1,273 1,273 0 5 

   
Other Office Costs 255 255 0 

 
   

Postage 0 0 0 
 

   
Printing & Stationery 176 176 0 

 
   

Payroll - Salary 14,788 2,488 12,300 4 

   
Employer NI 1,053 1,053 0 4 

   
Other Personnel Expenses 360 360 0 

 
   

Uniforms & Training 140 140 0 7 

   
Subscriptions 50 50 0 

 
   

Travel 214 214 0 
 

   
Telephone 190 190 0 

 
  

Street Pastors 
    

   
Insurance 97 97 0 

 
   

Licence Fee 5,909 5,909 0 2 

   
Give Aways 2,200 1,109 1,091 

 
   

Equipment  153 153 0 
 

   
IT Consultancy 1,273 1,273 0 5 

   
Other Office Costs 10 10 0 

 
   

Postage 0 0 0 
 

   
Printing & Stationery 86 86 0 

 
   

Payroll - Salary 9,978 9,978 0 4 

   
Employer NI 588 588 0 4 

   
Other Personnel Expenses 4,845 4,845 0 

 
   

Uniforms & Training 381 381 0 7 

   
Travel 271 271 0 

 
   

Telephone 465 465 0 
 

    
45,695 32,304 13,391 

 H Governance costs 
    

  
School Pastors 

    
   

Governance Support 862 862 0 5 

   
Other Expenses 0 0 0 

 
  

Street Pastors 
    

   
Governance Support 863 863 0 5 

   
Other Expenses 83 83 0 

 
    

1,808 1,808 0 
 I Depreciation 

    

   

Street Pastors - equipment 
depreciation 63 63 0 

 

   

School Pastors - equipment 
depreciation 132 132 0 

 
    

195 195 0 
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ISLE OF WIGHT STREET 
PASTORS 

     Balance Sheet as at 31/12/2013 
 

     

  Note 

2013 
Total 

 Funds 
 £ 

2013 
Unrestricted 

Funds 
 £ 

2013 
Restricted 

Funds 
 £ 

2012 
Total 

 Funds 
 £ 

            
Fixed Assets           
Tangible assets J 0 0 0 195 
Total fixed assets   0 0 0 195 
            
Current assets:           
Debtors K 930 930 0 1,473 
Investments L 10,117 10,117 0 105 
Cash at bank and in hand M 7,841 7,676 165 19,495 
Total current assets   18,888 18,723 165 21,073 
            
Liabilities:           
Creditors: Amounts falling 
due within one year N 3,774 3,774 0 4,180 
            
Net liabilities   3,774 3,774 0 4,180 
            
Total assets less current liabilities   15,114 14,949 165 17,088 
Creditors: Amounts falling 
due after more than one year   0 0 0 0 
Net assets    15,114 14,949 165 17,088 
            
The funds of the charity:           
Unrestricted income funds   14,949 14,949 0 11,832 
Restricted income funds   165 0 165 5,256 
Total charity funds   15,114 14,949 165 17,088 

 



16                            Trustee’s Annual Report 2013, Isle of Wight Street Pastors

ISLE OF WIGHT STREET PASTORS 
   Notes to the Balance Sheet as at 31/12/2013 

  
     
 

 
Total Funds 

Unrestricted 
Funds 

Restricted 
Funds 

  
£ £ £ 

Note 
 J Tangible assets 

 
Computer 0 0 0 

 
Projector 0 0 0 

 
Total 0 0 0 

K Debtors 
   

 
Receivables - Gift Aid Tax 650 650 0 

 
Receivables - Other 280 280 0 

 
Total 930 930 0 

L Investments 
   

 
Affirmative Deposit Fund 10,117 10,117 0 

 
Total 10,117 10,117 0 

     M Cash at bank and in hand 
   

 
Lloyds TSB 3,647 3,482 165 

 
Lloyds TSB Instant Access Reserve 4,194 4,194 0 

 
Total 7,841 7,676 165 

     
N 

Creditors: Amounts falling 
due within one year 

   
 

Invoice Payable - Ascension Trust 2,583 2,583 0 

 
Tax & NI Payable 1,191 1,191 0 

 
Other 0 0 0 

 
Total 3,774 3,774 0 

 



Trustee’s Annual Report 2013, Isle of Wight Street Pastors                                                                  17

Notes to the Financial Statements
Accounting Policies1.	

Accounting convention
Isle of Wight Street Pastors is a charitable company limited by guarantee and is below the 
audit threshold for the Companies Act and the Charities Act. The financial statements have 
been prepared under the historic cost convention and in accordance with the Statement of 
Recommended Practice ‘Accounting and Reporting by Charities’ published in 2005, applicable 
UK accounting standards and the Companies Act 2006. 

Incoming Resources
Income received has been classified as either unrestricted or restricted. Unrestricted funds are 
general funds which can be used for Isle of Wight Street Pastors’ ordinary purposes. Restricted 
funds have been given, collected or donated for a specific purpose and it is a requirement of 
charity law that they be used for that purpose. Incoming resources are accounted for gross 
with the exception of the repayments made by individual Street Pastors for their uniforms 
which is netted off of the related expenditure (see note 7 below).

Voluntary income is received by way of grants, donations or gifts and is included in full in the 
Statement of Financial Activity when receivable. Grants, where entitlement is not conditional 
on the delivery of specific performance by the charity, are recognised when the charity 
becomes unconditionally entitled to the grant.

Donated services and facilities are included at the value to the charity where this can be 
quantified. The value of service by volunteers has not been included in these financial 
statements.

Investment income is included when receivable.

Resources Expended
Expenditure is recognised as resources expended as soon as there is a legal or constructive 
obligation committing the charity to the expenditure. Expenditure is accounted for on an 
accruals basis and has been classified under headings that aggregate all costs relating to 
that category. Expenditure is accounted for gross with the exception of repayments made by 
individual Street Pastors for their uniforms (see note 7 below).

Charitable expenditure comprises those costs incurred by the charity in the delivery of its 
activities and services for its beneficiaries. It includes both costs that can be allocated directly 
to such activities and those costs of an indirect nature necessary to support them.

Governance costs comprise all costs involving the public accountability of the charity and its 
compliance with regulation and good practice. This expenditure includes costs relating to 
complying with financial reporting requirements.

Capitalisation of fixed assets
Tangible fixed assets are capitalised if they can be used for more than one year and are valued 
at cost or a reasonable value on receipt. Individual items of expenditure with a purchase price 
not exceeding £100 are recognised as expenditure in the year of acquisition. Individual items 
exceeding £100 are depreciated on a straight-line basis over the estimated life of the asset, 
which for equipment is considered to be three years.  



Taxation
The charity is exempt from corporation tax on its charitable activities.

Fund accounting
Unrestricted funds can be used in accordance with the charitable objectives at the discretion 
of the trustees. Restricted funds are for a specific purpose and it is a requirement of charity law 
that they be used for that purpose.

Street Pastors and School Pastors are two initiatives set up by the umbrella charity Isle of 
Wight Street Pastors to address specific needs of care, safety and the reduction of crime in the 
community. Where funds have been provided specifically for one initiative or other narrower 
purposes they are accounted for as restricted funds. The notes to the SOFA also break down 
unrestricted income and expenditure against Street Pastors or School Pastors. This is a 
notional allocation to show funds raised via each project, however no implicit or explicit 
restriction has been placed on this income.

Licence Fee2.	
Street Pastors is a national organisation set up by the Ascension Trust. Isle of Wight Street 
Pastors is under the umbrella of the Ascension Trust and has been supported by them in the 
initial set up and on-going running. The Licence fee is the payment to the Ascension Trust to 
cover this on-going support, including advice and guidance, training, insurance, supply of 
uniforms, development of operating protocols, brand management and development and 
quality assurance. This is calculated annually as 15% of income.

Trustees Remuneration and Benefits3.	
No trustee received any remuneration during the year.

No trustee or other person related to the charity had any personal interest in any contract or 
transaction entered into by the charity during the year.

Paid employees4.	
Staff costs paid during the year were:

£
Gross wages, salaries & benefits in kind 24,766

Employers’ National Insurance costs 1,641

Total Staff costs 26,407

Number of full-time equivalent employees in the year 1.5

The charity does not operate any pension scheme for its employees nor administer 
contributions to a workplace pension scheme.

Consultant5.	
Payments totalling £7,554 have been made to a consultant relating to professional advice 
received during the period. This total has been analysed between the categories of expense 
consistent with the nature of the consultancy. 
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Regular Giving Scheme6.	
The scheme involves donors who give an amount (generally £10 a month) by standing order 
to provide income to enable Isle of Wight Street Pastors work to continue and expand.

Training and Uniforms7.	
Costs are shown net of the repayments made by individual Street Pastors for their uniforms.

CD  costs and sales8.	
These items relate to sales of CDs containing songs written and performed by the previous 
Street Pastors co-ordinator. CDs remaining unsold at 31 December 2013 have not been 
included as stock on the Balance Sheet.  Further sales will be shown as income in future 
accounting periods.  

Ultimate controlling party9.	
The charitable company is under the control of its Members. No one Member has sufficient 
voting rights to control the charitable company.
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Find us on Facebook Badge CMYK / .ai

www.iowstreetpastors.org.uk 
www.twitter.com/iowstreetpastor 

www.facebook.com/iowstreetpastors


